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THE HUMAN STATE
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SEE DEEPER MEASURE WHAT MATTERS TRANSFORM SYSTEMS ELEVATE HUMANITY
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MindGlitter

JoyTech that uplifts human energy

Moments. Meaning. Connection.




AL SHIEMUPTEE BYENLHINESE

What we carry
from one moment

into the next

matters.

MindGlitter lives in the space between

what just happened and what happens next.

The invisible layer shapes the visible res it
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MindGlitter -

at Lion’s Gate
A Portal Story e

This event is spotlighted as one moment .
in the Built in the Field journey. See page 05 A
for the broader field trail. 5
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A BRIGHTER NEXT
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REAL MOMENTS. A BRIGHTER NEXT. ?-'7‘.‘". qEAL
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Built 1n the Fie
A . L" A BR'GHTER
The surfaces changed. The thesis held: .
From gatherings to prototypes, from places to platforms— e —

MindGlitter has always been about the same thing: helping,f': ;
people carry what matters into what comes next. .
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JoyJam Invisible Thanksgiving  WinterDrops GolfDrops *
EARLY Energies Drops SEASONAL NEW
GATHERINGS IDEAS GRATITUDE CONNECTION CONTEXTS '{
TAKE SHAPE IN ACTION i
Lionsgate Serenity Spa/Soul Yoga TestFlight App Store ; N
First Light ROSEVILLE AND INTO USERS" IN MORE p— REOEFE ‘
PALLADIO LOCATIONS HANDS HANDS PLACES v
! PROGRESS

PROOF ALONG THE WAY e

& | B Q S D

LIVE EVENT LIVE ACTIVE CONTENT WORKING PROVISIONAL
GUESTS DEPLOYMENTS LOCATIONS COLLECTIONS iOS PRODUCT IP FILED

Different surfaces. The same human purpose.

SEE DEEPER I MEASURE WHAT MATTERES | TRANSFORM SYSTEMS | ELEVATE HUMANITY
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A MORE HUMAN TOMORROW

The Category.

The Invitation
Organizational energy intelligence. ‘

MindGlitter is a transition-aware JoyTech platform
that helps organizations recognize meaningful

transitions, learn from chosen contextual signals*,
offer brief personalized moments, and preserve
human agency.

How do you want your peoplé
to enter what comes next?

A HUMAN TOMORROW

\ ) 1
\ —
*Conceptual architecture for an emerging enterprise inte&nce ia_y%lzg

BRIGHTER WORK

= PEOPI & THRIVE

MINDGLITTER - THE HUMAN STATE OPERATING



Arrived troubled
or became troubled -
at work?

State origin analysis

ARRIVAL DRIFT RECOVE RY EXIT
What they What shifts What helps What they
bring with them over time them return take forward
@

The question is not simply how people feel.
¢ © Itis how the environment changes what they carry.

MindGlitter

KINDER
BRIGHTER
SMARTER
TOGETHER

MINDGLITTER THE HUMAN STATE OPERATING LAYER



INVISIBLE LABOR

The managé’
inherits it. §

employee dysregulation

PEOPLE
EXPERIENCE
opggATIONS 1
N CULTURE -

CALMER
TEAMS
STRONGER
BUSINES?,

guest frustration

staffing instability -
'

it U &
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operational stress

leadership pressure

emotional contagion 1

Invisible labor is the energetic effort required to regulate
reactions, absorb tension, stabilize environments, redlrect
mood, de-escalate conflict, and carry culture.
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What is unmeasured still moves
through the system.

MINDGLITTER - THE HUMAN STATE OPERATING LAYER
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The Invisible
Variable -
Organizations measure outcomes :
with extraordinary precision. ?
B

THE KPI FAILURE IS DOWNSTREAM.
HE HUMAN CONDITION IS UPSTREAM.
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PEOPLE

EFFICIENCY

GROWTH
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Sales Traffic ~ Conversion Productivity NPS Shrink Turnover

MINDGLITTER THE HUMAN STATE OPERATING LAYER



THE ROADMAP \

From invisible
to actionable

A clear path from human reality to measurable impact.

4

SEE
the invisible variable

NAME
state, friction, belonging, and load*

MEET
the transition

MEASURE
the visibility layer*

MOBILIZE
human and digital intervention

SCALE A
economic and field proof /-
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MINDGLITTER — THE HUMAN STATE OPERATING LAYER *Conceptual architecture for an emerging enterprise intelligence layer.



THE VISIBILITY LAYER
FOR A MORE HUMAN TOMORROW

MindGlitter™

PEOPLE PLACES POSSIBILITIES

01
Executive Command Center

Enterprise Overview

SEE DEEPER
MEASURE WHAT MATTERS
TRANSFORM SYSTEMS

OVERALL ORGANIZATIONAL
HEALTH SCORE

72 /100

MODERATE ¢

A real-time view of
organizational health across
the business and the humans
the power it.

BUSINESS OUTCOMES

REVENUE TREND RETENTION RATE CUSTOMER EXPERIENCE PRODUCTIVITY

(YoY) (NPS) (HUMAN ENERGY)
+4.2% 81% 88 1.42
ON TRACK A;i’-[\?’; STRONG ON TRACK

AT | AL |  AANLT | AN

HUMAN SYSTEM DRIVERS g _,,;l‘ !
HU).:;\‘.:ES;ATE L[ADLIF:‘Sl;;ji LOAD RECOVE:‘YD(E::PACXTY FRICTION INDEX :f::;;i[:(; A more human »
72 42 38 61 68 tomorrow, together. -
MODERATE HIGH RISK ¢ HIGH RISK ¢ AT RISK EDS #

THE VISIBLE LAYER
SHAPES THE VISIBLE RESULT.

AAAN AN M /»,;'v v o
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PEOPLE
PLACES
POSSIBILITIES

02
Regional Leader View
Region 7 — 47 Stores

Understand what's happening

across your stores and where
human energy is rising or
declining.

STORE HEALTH RANKING

(Top 5 and Bottom 5)

1128  University Village [ .. 82
1034  Lakeside Commons | . 76
1185  Sunridge Marketplace [ 70
2156 Northland Pioneer Place [ 54
2193  Riverstone Square 45

View all 47 stores =

REGION 7 HEALTH SCORE

67 /100

AT RISK ¢
MOMENT INSIGHTS

(Top themes this week) (Region Averages)

&) Recovery 280 MENTAL LOAD
g Belonging 22% I 71

Q) Confidence 18% N STABLE

@) Focus 16% 1N /W—/v
@) Connection 14% 1N

View full breakdown —

(Region Average)

MINDGLITTER MOMENTS

STATE DRIFT OVERVIEW

/\/\/\//

ENERGY NET DRIFT
AT RISK DECLINING

AN

BELONGING ALIGNMENT INDEX

ALIGNMENT BREAKDOWN

(Region Volume vs. Last Week) I s — :
-zl e ol =
+ 3 4% 68 /100 ::vou‘cha: :‘Iﬂmh - ;:%
vs last week NEEDS ATTENTION Potential for Growth [ HIGH
03 . N2
,"‘y
Store Leader View seomie
Store 2158 — Portland Pioneer Place PACT

Actionable insights to understand
your team'’s state and take the

right actions at the right time.

TODAY'S ENERGY SNAPSHOT

STORE HEALTH SCORE

54 /100

AT RISK @
MOMENTS REQUESTED TODAY

REAL IM

PEAK TIME

& ﬁ ~ Today
@ ) ~ Total Requests .
38 62 71 42 58 N 312 PM
% A , .

LOW MODERATE CONFIDENCE LOW MODERATE +12% vs yesterday - 26% of daily requests
BELONGING ALIGNMENT ALIGNMENT BREAKDOWN SUGGESTED ACTIONS
(Store Level) E 24% Q & *

= 28% :
42 - 24% 83 LEADERSHIP CHECK-IN RECOVERY BREAK WORKLOAD RESALANCE
/100 RECOGNITION 1:1s recommended schedule micro-breaks review open shifts

PRIORITIZE THESE AREAS || 8% moments with priority team members during peak hours and redistribute

D — E aA STA OPERAT G AYE C EP A RE-STATE NTERFAC USTR sCo MER G 8 TY LAYER




THE TRANSITION

The transition %
is the opportunlty:_‘

Most leaders meet the outcome.
MindGlitter meets the moment before it hardens.

1 2 3 4

Context Transition Moment Choice

— == — ——
what is happening what just a brief the next action
around the person. changed. timely signal. remains theirs.

Contextual curation, not emotional control.

MINDGLITTER | THE HUMAN STATE OPERATING LAYER



THIE  VAIFS IBAIIE AT Ye VAN E(R

Personal experience
stays personal.

Organizational patterns become visible.

01 MindGlitter moment

the individual receives | THRIVE
a timely signal.

SYSTEMS
|MPROVE
02 Aggregate patterns |
recurring transitions ; BRIGHTER
and concentrations. Conceptual TOMORROWS
: architecture | -
. ® for an emergin
03 Enterprise context Jorgnemersig , P
= ; enterprise . N
labor, traffic, launches, : : V
s intelligence layer. < %)
recognition, cadence. Y
i N2, a‘
) W'l
i ™~ .\.A\ &
04 Leader action ' AN
[— ; ) i
recognition, coaching, 1 %! g o3 \
recovery, workload balance. ! Bk

Look here, not at the person.

MINDGLITTER — THE HUMAN STATE OPERATING LAYER



T HE "OPERATING LOOP

\ otlce Offer

’
Context
signals
W Pattern . . | o0 . e...... MindGlitter
’ learning moment -
U U R R ; ...... . \ 4 7, .‘ ‘
BO o -
v 5 M
Chosen Pause / ,
action ~ reflection ‘
.

The platform does not decide how a person should feel.

It creates better conditions for what happens next.
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CONNECT

From moment
to pafttern.

A meaningful moment is personal. Over time,
chosen patterns across moments may reveal
where human systems need attention.

- =

Pattern
aggregate signal

Moment

private experience

System

organizational context

¢

A moment Patterns Visibility creates
creates reflection. create visibility. better intervention.
©

Conceptual architecture for an emerging enterprise intelligence layer.




THE INVITATION

Bring the portal

MindGlitter begins with the moment.

From workplaces to events, retail, spas,
clubs, campuses, and gathering spaces,
MindGlitter creates contextual experiences
that help people arrive, focus, connect,
transition, and recharge.

¢ How do you want your people
‘ to enter what comes next?
¥

MINDGLITTER — THE HUMAN STATE OPERATING LAYER



A MORE HUMAN TOMORROW.
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Scan to experience MindGlitter

BRIGHTER PEO P Ee

BRIGHTER PLACES = i e
A BRIGHTER TOMORROW, #
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